			  	 Your Business Idea 

1. Think of the following to help you with your idea: 
· Personal experiences, hobbies, interests  or activities you are in. 
· Work-related experiences 
· Friends, family, teachers, coaches (ask them) 
· The internet 
· Books 

2. Think about these questions to consider as you come up with an idea?
· What technical skills and hands on skills have I learned or developed?
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________
· What do others say I am good at?
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________
· What do I like to do with my time? _________________________________________________________________________________________________________________________________________________________________________________________________________________________________
· Explain some hobbies or interests that may be marketable that you have?  ________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. Market Research : Find the role  of your business where it will best attract customers.
· Is my idea practical, and will it fill a need among the school population? Explain.______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
· What is my competition? Explain. ________________________________________________________________________________________________________________________________________
· What is my business advantage to sell the product or service that I will offer?_______________________________________________________________________________________________________________________________________________________________________________________________________
· How can I deliver a high quality product or service which is unique in the school? ___________________________________________________________________________________________________________________________________________________________________________________________________________
· How will I create demand for my business? ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. Visualize your business:  Sketch out what your product or service will look like when operating at school:










Pre-Business Plan Checklist 
· What services or products will I sell? Where will I be located?
· What will I name by business?
· What equipment or supplies will I need?
· What are my resources ?
· How will I create demand and create a market for customers?
